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MEMORANDUM FOR: Director of Central Intelligence
THROUGH : Deputy Director of Certral Intelligence

FROM: Herbert E. Hetu
Director of Public Affairs

SUBJECT: DCE-Approvat- of- Organi zakion- Chacts.

1. Action Requested: That you approve the attached unclassified
charts for use as general handouts.

2. Background: Chart A shows command responsibilities of DCI/DCiA
and the organizational breakdown--including the new alignment in
Resource Management--except for the DDO. The colors and titles as thev
appear help make the distinction between the two responsibilities,

i.e., "Deputy to the DCI for..." as opposed to "Deputy Director
for..."

DDS&T shares a Community responsibility because NPIC is jointly
staffed by DIA and CIA, although DDS&T provides its administrative
support. This "Community" arrangement has existed since 1961 and

~stems from the time when the old USIB {now NFIB) was established by

Eisenhower. A1l of the charts should reflect this responsibility.

Charts such as these are very useful both in and out of the
Government as a visual aid for briefings and for responding to
requests for information about the Agency and the recent and ongoing -,
changes. STATINTL

3. Recommendation: That you approve the attached charts for use
as general handouts.

erbert E. Hetu

APPROVED: DATE: 27 g0 3

1gence

DISAPPROVED: ' DATE :
Director of Central Intelliaence

STATINTL
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There is confusion over the correct title of Mr,
Bowie, @ uses ''Deputy to the DCI for National
Foreign Assessment,''| The attached chart which
is distributed by D/PA shows him as ''Deputy to
the DCI for National Intelligence.,"

There is a need to conform the charts with our
regulations, etc. will you please check this
out and let me know the results.

"DCI BBEK
28 Nov 78

STATINTL
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MEMORANDUM FOR: Director of Central Intelligence
THROUGH: Deputy Director of Central Intelligence

FROM: Herbert E. Hetu
Director of Public Affairs

SUBJECT: DCI Approval of Organization Charts

1. Action Requested: That you approve the attached unclassified
charts for use as general handouts.

2. Background: Chart A shows command responsibilities of DCI/DCIA
and the organizational breakdown--including the new alignment in
Resource Management--except for the DDO. The colors and titles as they
appear help make the distinction between the two responsibilities,

i.e., "Deputy to the DCI for..." as opposed to "Deputy Director
for..."

DDS&T shares a Community responsibility because NPIC is jointly
staffed by DIA and CIA, although DDS&T provides its administrative
support. This "Community" arrangement has existed since 1961 and
stems from the time when the old USIB (now NFIB) was established by
Eisenhower. A1l of the charts should reflect this responsibility.

Charts such as these are very useful both in and out of the

Government as a visual aid for briefings and for responding to

requests for information about the Agency and the recent and ongoing

changes.
g STATINTL
3. Recommendation: That you approve the attached charts for use

as general handouts.

STATINTL
APPROVED: Sﬂf}/\"i DATE: 27 SFp 3¢
Directo Central Intelligence
DISAPPROVED: ‘ DATE:

Director of Central Intelligence
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is the principal adviser to the DCI on all

matters relating to the National Foreign Intelligence Program (NFIP) budget prior to its
presentation to the President and Congress. He will ensure the DCI has full access to relevant
information and will conduct audits and evaluations as necessary. He will also assist the DCI
in arriving at budget recommendations and will oversee the execution of the budget once it is

;ﬁ“ﬁvﬁ"““t\‘ o the DCL for Col

]ec ion Ta

e principa

Fa v1seg to the DCI on all

collection efforts within the Intelligence Commumty He is responsible for assigning, through
ILLEGIBe National Intelligence Tasking Center, (NITC), which he heads, intelligence collection
abjectives and tasks to all intelligence elements of the Intelligence Comimuiity. He establishes
priorities for tasking national intelligence collection systems in response to the production
priorities set by the National Foreign Assessment Center Through the NITC he ensires
dissemination of the information collected.

D CIA ILLEGIB

'D-A-Deputy to the DCI for National Intelligence

3. _ the principal adviser to the D(‘
on the production of national intelligence, both as to how it is accomplished and what it
contains. He is responsible for organizing national efforts to assess and evaluate foreign
intelligence data in support of national intelligence objectives as established by the National
Security Council. He is the Director of the National Foreign Assessment Center and oversees
the production of that Center. He alse monitors product quality and evaluates product
responsiveness.

4. The Deputy Director for Ad is responsible for supporting administratively
those Intelligence Community components under the jurisdiction of the DCI as weli as
performing other wasks as assigned. He will continue to serve all his assigned functions as the
Deputy Director for Administration of the CIA.
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